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Gregg Mandsager 
City Administrator 

City Hall, 215 Sycamore St. 
Muscatine, IA 52761-3840 
(563) 264-1550 Voice/TT

Fax (563) 264-0750

"I remember Muscatine for its sunsets. I have never seen any 
on either side of the ocean that equaled them" — Mark Twain 
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Function:                    Department:
  Culture and Recreation                        Art Center

      Activity:
Art Center Operations

Revised
Actual Actual Budget Estimate Budget Percent

2015/2016 2016/2017 2017/2018 2017/2018 2018/2019 Change

Expenditure Summary
Personal Services 278,740$ 291,743$ 306,200$ 308,500$ 319,700$ 4.41%
Commodities 9,316 7,998 8,300 7,700 8,300 0.00%
Contractual Services 32,795 24,885 27,600 27,700 27,600 0.00%
Capital Outlay - 600 - - 7,800
Transfers - 2,184 - - -

Total Expenditures 320,851$ 327,410$ 342,100$ 343,900$ 363,400$ 6.23%

Funding Sources

Art Center Revenues 5,086$ 5,411$ 6,100$ 2,900$ 3,800$ -37.70%
Art Center Grant 10,000 10,000 10,000 10,000 10,000 0.00%
Support Foundation
  Contribution 18,945 20,436 22,100 22,100 22,700 2.71%
Friends of the Art Center
  Contribution 18,945 21,502 22,700 22,700 24,100 6.17%
Other Contributions - - - 6,500 -
Hotel/Motel Tax 90,450 110,270 91,250 120,000 110,000 20.55%
General Revenues 177,425 159,791 189,950 159,700 192,800 1.50%

Total Funding Sources 320,851$ 327,410$ 342,100$ 343,900$ 363,400$ 6.23%

Personnel Schedule
Revised Budget

Actual Actual Budget Estimate Budget Amount
2015/2016 2016/2017 2017/2018 2017/2018 2018/2019 2018/2019

Full Time Positions:
Art Center Director 1.00 1.00 1.00 1.00 1.00
Office Coordinator 1.00 1.00 1.00 1.00 1.00
Art Center Registrar 1.00 1.00 1.00 1.00 1.00

Total Full Time 3.00 3.00 3.00 3.00 3.00

Part Time Positions:
Art Center Aide 1.38 1.35 1.38 1.38 1.38
Custodian 0.32 0.32 0.32 0.32 0.32

Total Part Time 1.70 1.67 1.70 1.70 1.70

Total 4.70 4.67 4.70 4.70 4.70 250,400$

Employee Benefits 69,300

Total Personal Services 319,700$

Capital Outlay
Item Amount

New Website (approximately 50% of the cost with balance from other sources) 7,800$
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Boat Harbor Operations

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2015/2016 2016/2017 2017/2018 2017/2018 2018/2019

Beginning Balance
  (Deficit), July 1 6,050$ 3,065$ 2,665$ (98,562)$ (2,762)$

Revenues
  Boat Slip Rentals 21,287$ 15,197$ 25,000$ 30,000$ (2) 30,000$ (2)
  Overnight Slip Rentals 0 24 200 0 0
  Interest 2 1 0 0 0
  Sale of Equipment 0 0 0 900 0
  Insurance Reimbursement 0 0 0 91,700 0
  Other 6 21 0 0 0

Total Revenues 21,295$ 15,243$ 25,200$ 122,600$ 30,000$

Funds Available 27,345$ 18,308$ 27,865$ 24,038$ 27,238$

Expenditures (1) 24,280 116,870 26,300 26,800 27,100

Ending Balance
  (Deficit), June 30 3,065$ (98,562)$ (3) 1,565$ (2,762)$ 138$

Increase (Decrease) in
  Fund Balance (2,985)$ (101,627)$ (1,100)$ 95,800$ 2,900$

1.  Expenditures include changes in compensated absences and other post-employment benefits.
2.  Boat dock rental rates are budgeted to increase for the 2018 boating season.
3.  The deficit at the end of the 2016/2017 fiscal year includes $91,699 in encumbrances for storm damage repairs. These repairs 
     were completed in 2017/2018 and reimbursed by insurance. The deficit without the storm damage encumbrance is $6,863.
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PERFORMANCE MEASURES
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Tax Increment Fund - Southend

Fund Statement

Revised
Actual Actual Budget Estimate Budget

2015/2016 2016/2017 2017/2018 2017/2018 2018/2019

Beginning Balance, July 1 830,425$     883,576$     892,571$     918,361$     879,906$     

Revenues:
  Incremental Taxes 1,154,348$  (1) 1,227,883$  (2) 1,550,000$  (3) 1,505,700$  (3) 1,505,000$  (4)
  Commercial and Industrial State
    Reimbursement 55,033         1,480           0 0 0
  Interest 1,211 3,521 1,000 2,500 2,500

Total Revenues 1,210,592$  1,232,884$  1,551,000$  1,508,200$  1,507,500$  

Funds Available 2,041,017$  2,116,460$  2,443,571$  2,426,561$  2,387,406$  

Expenditures:
  Bonds 120,000$     125,000$     130,000$     130,000$     140,000$     
  Interest 45,065 38,705 31,955 31,955 24,805
  Tax Rebate - Musco Sports Lighting 86,653 84,404 86,200 82,400 83,700
  Tax Rebate - Curry's Transportation Servic 0 (5) 0 (5) 23,000 (5) 0 (5) 0 (5)
  Tax Rebate - Newcomb Properties LLC 6,788 6,928 10,800 8,200 11,900
  Tax Rebate - A & E Convenience, LLC 2,680 4,011 4,900 3,900 4,800
  Tax Rebate - Wal-View Project #1 541,755 658,951 665,000 643,000 660,000
  Tax Rebate - Wal-View Project #2 0 0 312,000 299,300 275,000
  Tax Rebate - Union Tank Car Company 0 0 4,500 4,000 17,500
  Transfers Out:
    TIF Administrative and Professional 
      Support Costs 116,500 142,100 148,900 148,900 141,700
   TIF Economic Development Grant (GMC 38,000 38,000 38,000 38,000 38,000
   Small Business Forgivable Loan Program 200,000 100,000 100,000 100,000 100,000
   Community Marketing Study 0 0 32,000 32,000 0
   Housing Demand Study 0 0 25,000 25,000 7,000

Total Expenditures 1,157,441$  1,198,099$ 1,612,255$ 1,546,655$ 1,504,405$

Ending Balance, June 30 883,576$     918,361$     831,316$     879,906$     883,001$     (6)

Increase (Decrease) in
  Fund Balance 53,151$       34,785$       (61,255)$     (38,455)$     3,095$         

1.  For the 2015/2016 year, the City certified approximately $230,000 less than the total available in incremental taxes.
2.  For the 2016/2017 year, the City certified approximately $334,800 less than the total available in incremental taxes.
3.  For the 2017/2018 year, the City certified approximately $366,300 less than the total available in incremental taxes.
4.  For the 2018/2019 year, the City certified approximately $400,000 less than the total available in incremental taxes.
5.  Rebate payments to Curry's Transportation are being withheld until resurfacing requirements are met.
6.  The balance in this fund and future TIF collections are proposed to be designated for city street improvements
     (which may include Grandview Avenue or the Highway 61/38 Connector), housing developments, or other economic 
     development purposes in future years.
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Revised
Actual Actual Budget Estimate Budget

2015/2016 2016/2017 2017/2018 2017/2018 2018/2019

Beginning Balance, July 1 (99,790)$ 41,420$ 0$ 81,790$ 0$

Revenues
  Reimbursement of Expenses 280$ 3,070$ 0$ 0$ 0$
  Transfers In:
    Southend Tax Increment Funds 200,000 100,000 100,000 100,000 100,000

Total Revenues 200,280$ 103,070$ 100,000$ 100,000$ 100,000$

Funds Available 100,490$ 144,490$ 100,000$ 181,790$ 100,000$

Expenditures
   Small Business Loans 59,000$ 62,700$ 100,000$ 181,790$ 100,000$
   Miscellaneous 70 0 0 0 0

Total Expenditures 59,070$ 62,700$ 100,000$ 181,790$ 100,000$

Ending Balance, June 30 41,420$ 81,790$ 0$ 0$ 0$

Increase (Decrease) in
  Fund Balance 141,210$ 40,370$ 0$ (81,790)$ 0$

Small Business Forgivable Loan Program

Fund Statement
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